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ACADEMIC ALERT #YEAR- ##

DATE:	MONTH DATE, YEAR

COLLEGE: 

DECISION:	New/Revised/Amended/Topic Heading

RATIONALE:	The purpose … 

APPROVAL(S):	
	Senate Academic Planning Committee:  DATE
	Faculty Senate:  DATE

IMPLEMENTATION DATE:  Effective Term WHEN

CURRENT PROGRAM AUTHORIZATIONS: Please reach out to the Accreditation Team (accreditation@nl.edu) if you do not know these. NOTE: if your program/change affects areas outside the home campus regions this will require an application, which the Accreditation Team can help you complete; until this is approved, the revisions cannot run in that area. 

CONTACT(S):   	NAME
EMAIL
PHONE
	
SIGNATURES:	

______________________________________
Approving College Dean or Designee


_______________________________________
Vice Provost of Academic Programs & Accreditation 









INFORMATION 
Please include the following:

1. Program/Major description including choice of Minors/Concentration in the program
2. Program Learning Outcomes
3. Admission Criteria (if there are any beyond NLU’s Admissions requirements) 
4. Table with old (current) and new program requirements, details, etc.
5. Program related policies:
a. Min grade requirement in the major/minor/concentration
b. Min GPA 
c. Courses that must be completed at NLU
d. Max of Credit for Prior Learning allowed
e. Max transfer credit allowed
6. Additional information as needed
 

TEACH-OUT
If applicable. Please also be sure to include when/if stopped out students have been contacted and what program/circumstances their return will fall under.

IMPLEMENTATION
 

Upon issuance of this Alert, the following actions will be implemented:

· Registrar’s Office:
· Update the Academic Catalog
· Enter changes in Banner, Degree Works, and/or NLU web pages as appropriate;
· Update all manuals and operating procedures with new information and guidance;

· Advising:
· Train advisor(s) on revised program and implementation process;

· Marketing: 
· Collaborate to develop press strategy, social media campaign, and create sell sheet;
· Update all marketing materials with the new program information; 
· Update the University, college, and program webpages as needed 






● Enrollment, Admissions:
· Schedule and deliver training for all enrollment advisors on the revised program requirements and revisions to program;
● Financial Aid:
· Determine if new program or program revisions should be reported to the Department of Education and the University’s E-CAR for Title IV eligibility
● Accreditation and Compliance:
· Verify all required notifications and approvals, and file associated paperwork, if so required 
[bookmark: _GoBack]● Program Chair and Faculty:
· Schedule and deliver training with the colleagues in Advising and Enrollment
· Establish and coordinate the process of promoting the revised program
· Create and publicize schedules for new program courses and train colleagues’ in advising in best practices for programs scheduling;
Communicate revised program information and train adjunct faculty colleagues and colleagues in University Operations;
· UCOs for new courses will be created a minimum of one term prior to the course being offered
· Confirm credit hour compliance forms are submitted for new and changing courses.
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