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Promotion and Tenure Dossier Review Guidance Tool




	Candidate’s Name:                     
	Candidate’s College:                                

	Faculty Track, Department, Program:                                           

	Date of Last Promotion:



Instructions: To achieve rank promotion, faculty need to show progress in each domain’s criteria. For each of the domains, the committee should identify whether or not the faculty member has clearly demonstrated their impact on stakeholders relevant to the domain. Faculty will have demonstrated this by providing quantitative and qualitative data to support connections between their work and the outcomes identified for each domain’s criteria. Comments within each domain, if any, should be directed to the Provost, President, and Board of Directors.
Domain Weight – Rough percentage of work that falls in this domain.
Key Evidence – 1-3 pieces of evidence that supports the criteria. Evidence for each criteria must be submitted and discussed in the narrative.
[bookmark: _heading=h.gjdgxs]Areas of Impact

Impact of Teaching Excellence - The faculty member uses quantitative and qualitative data to evidence that their accomplishments advance student outcomes (retention, graduation, employment, program-based outcomes, and course-based outcomes) and their growth as an educator in higher education.
Impact of Service - The faculty member uses quantitative and qualitative data to evidence that their accomplishments advance their program, college, or University.
Impact of Thought Leadership - The faculty member uses quantitative and qualitative data to evidence that their accomplishments advance their distinction, the field or discipline, or the reputation of NLU.
	Domain 1:  Teaching Excellence
NLU faculty demonstrate a dynamic pedagogical content knowledge informing and informed by their teaching. Dimensions include knowledge of students and the learning process, the creation of safe, inclusive, and equitable learning communities, effective instructional strategies, and current knowledge of the field they teach. Criteria guiding a faculty member's performance in this domain are below.

Using the rubric below, identify whether or not the faculty member has clearly demonstrated the Impact of their Teaching Excellence. To do so, the faculty member uses quantitative and qualitative data to explain how their accomplishments advance student outcomes (retention, graduation, and/or employment) and their growth as an educator in higher education.

	Domain Weight:
	

	Criteria 1 - Demonstrate the ability to remain current and connected in one's field or discipline and help students acquire the up-to-date knowledge, skills, and dispositions to acclimate to the discipline's professional practice.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:



	Key Evidence:
·  
·  
·  

	Criteria 2 - Design and facilitate learning experiences and environments to engage learners and personalize the learning to help learners achieve their educational outcomes.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	Criteria 3 - Create a safe, inclusive, equity-minded, and student-centered learning community where each individual student can succeed.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:



	Key Evidence:
·  
·  
·  

	Criteria 4 - Employ diverse, creative, or innovative teaching strategies and methods of student support that enhance student learning.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	My Notes:






	Domain 2: Service
Service involves taking on roles and responsibilities vital to the operation and advancement of the institution. The quality of a candidate’s service should not only represent the work of the individual, but also contribute to National Louis University’s mission and the communities it serves. Criteria guiding a faculty member's performance in this domain are below. 

Using the rubric below, identify whether or not the faculty member has clearly demonstrated the Impact of their Service. To do so, the faculty member uses quantitative and qualitative data to evidence that their accomplishments advance the program, college, or University.

	Domain Weight:
	

	Criteria 1 - Contribute and/or take leadership in the University’s and/or College’s shared-governance model. 
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	Criteria 2 - Contribute to the advancement of the Program, College, and/or University through work on committees, councils, task forces, DEI initiatives, or strategic projects that are outside of shared-governance. 
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	Criteria 3 - Contribute to the advancement of the faculty member’s Program, College, and/or University and its students through non-teaching efforts and projects. 
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	Criteria 4 - Engage the community as part of your professional activities, and highlight how this engagement impacts the NLU community or the communities NLU serves. 
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Discussion Needed
	No

	
	Discussion Notes:




	Key Evidence:
·  
·  
·  

	My Notes:








	Domain 3: Thought Leadership
National Louis University places equal value on knowledge that comes from discovery and from practice expertise. The University expects faculty to demonstrate thought leadership, which is defined as the sharing of findings and expertise to inform thought and action within the University and/or local, regional, national, and global communities. There are two possible paths to demonstrating thought leadership. Faculty on the tenure track should provide evidence of the generation, evaluation, and application of knowledge in their field and their dissemination of knowledge both internally and externally (Criteria #1). Faculty on the professional practice track should provide a record of accomplishment as a practitioner (Criteria #2). Criteria guiding a faculty member's performance in this domain are below.

Using the rubric below, identify whether or not the faculty member has clearly demonstrated the Impact of their Thought Leadership. To do so, the faculty member uses quantitative and qualitative data to evidence that their accomplishments advance their distinction, the field or discipline, and the reputation of NLU.

	Domain Weight:
	

	Criteria 1 - Generate, evaluate, and apply findings regarding new and existing knowledge within one’s field.  
A. Disseminate research, expertise-based knowledge, or creative outputs relative to one’s field in multiple formats to various internal and external audiences.
B. Provide thought leadership to University and/or local, regional, national, and global communities.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Conversation Needed
	No

	
	Discussion Notes:


	Key Evidence:
·  
·  
·  

	Criteria 2 - Demonstrate a significant record of accomplishment as a thought leader within one’s field or discipline. 
A. Disseminate research, expertise-based knowledge, or creative outputs relative to one’s field in multiple formats to various internal and external audiences.
B. [bookmark: _heading=h.1fob9te]Provide thought leadership to University and/or local, regional, national, and global communities.
	Quantitative and/or qualitative data provided as evidence demonstrates their accomplishments for this criteria

	
	Yes
	Conversation Needed
	No

	
	Discussion Notes:


	Key Evidence:
·  
·  
·  

	My Notes:
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Instructions:


 


To achieve rank promotion, faculty need to show progress in each domain’s criteria. 


For each of the domains, the committee should identify whether or not the faculty member has 


clearly demonstrated their impact on stakeholders relevant to the domain. Facu


lty will have 


demonstrated this by providing quantitative and qualitative data to support connections between 


their work and the outcomes identified for each domain’s criteria. Comments within each domain, if 


any, should be directed to the Provost, Preside


nt, and Board of Directors.


 


Domain Weight


 


–


 


Rough percentage of work that falls in this domain.


 


Key Evidence


 


–


 


1


-


3 pieces of evidence that supports the criteria


. Evidence for each criteria


 


must 


be submitted and discussed in the narrative.


 


Areas of Impact


 


 


Impact of Teaching Excellence 


-


 


The faculty member uses quantitative and qualitative data to 


evidence that their accomplishments advance student outcomes (retention, graduation, 


employment


, program


-


based outcomes, and course


-


based outcomes) 


and their growth as an 


educator in higher education


.


 


Impact of Service 


-


 


The faculty member uses quantitative and qualitative data to evidence that 


their accomplishments advance their program, college, or University.


 


Impact of Thought Leadership 


-


 


The faculty member uses quantitative and qualitative data to 


evidence that their


 


accomplishments advance their distinction, the field or discipline, or the 


reputation of NLU.


 


Domain 1:  Teaching Excellence


 


NLU faculty demonstrate a dynamic pedagogical content knowledge informing and informed by 


their teaching. Dimensions include knowl


edge of students and the learning process, the creation 


of safe, inclusive, and equitable learning communities, effective instructional strategies, and 


current knowledge of the field they teach. Criteria guiding a faculty member's performance in this 


domai


n are below.
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