
MEETING MINUTES: ADJUNCT COUNCIL

DATE: Wednesday, December 20, 2023
TIME: 4-5:00 PM

CHAIR: Stefanie Shames
Adjunct Council Attendees: Stefanie Shames, Debra Gurvitz, Susan Neustrom, John Zimmerman, Margueritte Chabau, Katy Sexton Radek, Collette Tracy, Ursula Pawlowski, Chef Jake Williams
Absent: none
Provost’s Office: Eddie Phillips, Provost; Ryan Bartelmay, Jon Oelke 
Attendees: Belynde Pinkson, James Lawson, Mr. Dean, Denise Smith Allen, Derrick King, James Contrell, Thera Lambert, Amay Roston, Shep Sara Satimu, Debbie, Joe McGovern
Meeting recording: https://nl.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=2c331034-7364-4bc4-8cc0-b0de01817d2c
	Agenda Item 1 - Call to order by Chair, 4 PM.
 Minutes approvals-- Minutes approved. Debra Gurvitz 1st and Margueritte Chabau, 2nd. All in favor Yeah (no opposed)
4:00-4:10pm Call to Order, Welcome & Approval of Minutes
Stephanie discussed the Adjunct Council Charges for the 23-24 academic year with the intent of planning for the charges to happen. Our charges are:

1.Develop a plan to require Adjunct Council members to attend college meetings. (Currently elected members serve on one of the senate committees and we will develop a plan concerning monthly meetings attendance for their respective schools.)
2. Explore providing input into the development of a university-wide primary calendar for meetings.

3. Assist in disseminating information about benefits available to adjuncts and how to access them. (The council wants to be able share specific benefits depending on hours worked and position held).
4. Provide input into the use of AI in instruction.
A concern arose about voting on adjunct council members to attend monthly college meetings, however, it is a charge, and no vote is necessary because a plan must be developed. After speaking with the Provost, if additional meetings become necessary, it will be included in the interview process for new adjunct council members.

 Another adjunct council vacancy is in GSBL because Vincent Zaun stepped down.
At the end of the meeting, the focus group for Service Excellence will meet and Stefanie encouraged everyone to register and join. The link was provided in the agenda and on chat.


	Next Step(s): Fill open vacancy for GSBL representation on the Adjunct Council.


	Agenda Item 2 –Provost’s Office 
4:10-4:35pm
· Eddie Phillips, Provost- Updates
Student Affairs
There has been a decline in Black student enrollment and a decline in Black student persistence at about 36% Therefore, a new program was launched, BSEEN, Black Student Educational Excellence Narrative and is intended to create affinity, belonging, and promote student success. The program enables Black students to feel connected to their professors and their community of Black learners.

A few weeks ago, during the inaugural ceremony, thirty Black students were recognized and inducted. Ten scholars   received $1000 scholarships for high academic achievement.
NCE
NCE partnered with the Education Development Center and was awarded $338K by the Department of Education for a pilot program, Math For All. The program focuses on math preparation and proficiency in high needs schools. The curriculum was developed by EDC and NCE will partner in the Chicago school system to deliver the curriculum where there has been a significant decline in math proficiency specifically in grades 3-8. This is a five-year program.
Accreditation
National Louis has eight accrediting bodies that they work with and has been the result of adding new programs and continuing to improve. In 2024, CSWE (Council on Social Work Education) will complete its third phase and anticipate accreditation in June/July 2024. In 2025, will prepare a comprehensive evaluation of undergraduate and graduate business programs through IACBE (International Accreditation Council of Business Education) and will include the new Data Analytics program and doctoral Business Administration. Also, preparing for a comprehensive evaluation of IL School Psych programs and a visit from NASP (National Association of School Psychologists) in Feb 2025. In 2026, preparing for a comprehensive evaluation of undergraduate and graduate educator programs and an institutional report is due to CAEP (Council for the Accreditation of Educator Programs) is due in 2026 as well as a site visit. A midcycle review, report and site visit for The Higher Learning Commission will also take place in 2026.
Faculty Appreciation
NLU continues Faculty Appreciation Lunches including adjuncts at various locations monthly throughout the academic year. Just recently a luncheon was held with approximately thirty faculty and served Mediterranean cuisine and was a great opportunity for people to come together and collaborate. The next luncheon is scheduled in Florida and the remaining lunches in Illinois will occur through May. Discussions are being held to remotely conduct appreciation for faculty who are not able to participate in person. The link to register for faculty appreciation lunch:

https://nl.edu/faculty-appreciation
A question was asked about being an adjunct being a co-advisor or mentor in the BSEEN program. Provost Phillips suggested having the faculty lead for the program attend an Adjunct Council meeting to increase support for students and talk more about the program.
· Jon Oelke, Director of Faculty Development and Engagement-AI initiatives and resources
AI and its Use

Jon focused attention on AI and is interested in learning how adjuncts need support. Sharing the NLU AI page, Jon reviewed “Prior to the Term” and recommended faculty approach. Students want to learn about AI and expect faculty to guide them through learning the responsible use. They are also seeking clarity and specifics about acceptable use of AI. The second section, “Setting AI Expectations” is having conversations with students about using AI and offers guidelines for AI use. Frequently asked questions are included on the page. The third section is “Reviewing Assignments for AI Tool Usage” and Jon noted that tools used to catch AI, including TurnItIn, use tend to be bias toward writing of English language learners and may flag those erroneously.
Tech 30:

The program highlights a different AI tool monthly. Jon showcased a tool for about 10 minutes and demonstrated how to use it in the classroom, in an assignment, discussion, or in-class activity. The sessions are recorded and plans to have them available by the end of the year are in the works. If there is a concern about the use of AI, the Academic Honesty meeting is held immediately after Tech 30 and is open to joining for the entire session or just to get questions answered. 

A question was asked if NLU plans to incorporate AI into programs and Jon shared what is occurring. A partnership with Auburn University has offered NLU chairs and managers enrollment in an AI program to help faculty with questions and concerns and to evaluate if the program is a worthwhile investment. The data should be available in the Winter term and potentially the program could be made available to other faculty.
Another question was if NLU might consider an AI Faculty Summit as professional development, either half day or full day and Jon liked the idea and is willing to explore at the next adjunct council meeting. A follow up question identified the need for professional development opportunities for adjuncts who need to obtain PD hours for their position.
A question directed to the Provost was a change in D2L discussions, however, a follow-up with Betty Jo would be required to respond to the question.

	Next steps   
 The Provost power point will be made available to adjuncts.

	Agenda Item 3-Committee Reports:

4:45-4:55pm 

LQC (Learning Quality Committee), Susan Neustrom, GSBL
Attended Mon, 12/10 and charges were reviewed. Of interest to adjuncts is the results of Jan Simple Syllabus survey will be shared and the raw data will be offered to the committee instead of the compilation of data. Many of the issues plaguing Simple Syllabus have been resolved and extended hours are available for Simple Syllabus support. Also, the conversation about AI language was discussed and noted that several committees are working on the same charge.
FPSCC (Faculty Professional Standards and Compensation Committee) Debra Gurvitz, NCE
Looking at revised FP114 for the school year and does not directly pertain to adjuncts. An occurrence in 2004 /2006 led to closed programs and displacement of faculty and a review of the policy and consideration of a revised policy is being discussed with the goal of offering recommendations.
IPTRC (Institutional Promotion, Tenure, and Recognition Committee), Kathleen Sexton-Radek, CPBS 
Stefanie attended and everything discussed pertained to full time faculty, specifically thought leadership and things that are happening with full time faculty.
SASC (Student Academic Standards Committee) – John Zimmerman, Kendall 
Quite a few changes and the committee will no longer be involved in the review of scholarships because staff can conduct the review more efficiently. In terms of AI, Amy Hall and Sara Leiman presented the results of a focus group of over thirty students interviewed. In the works, is a procedure for disruptive classroom behavior and academic honesty policy. Additionally, the committee is looking comprehensively at current academic support structure and services and a report is forthcoming about research models that will be beneficial to the university.
DEI (Diversity Equity and Inclusion Committee) - Marguerite Chabau, CPBS  
A discussion occurred about the conversations between the “DEI buddies.” The entire council is divided into pairs and required to meet once a month and have a conversation about specific questions. Additionally, four work groups offered feedback and Marguerite participates in the work group about determining definition of terms. Jon Oelke did a presentation on centering and the President was at the meeting and contributed greatly.
UCC (University Curriculum Council) Collete Tracy, UGC 
Attended Thurs, 12/14. The committee has six charges and four have been addressed. Currently working on changes in processes and ready to go to council. After the first of the year, Collette will be involved in experiential learning and the other will be counseling. 
Faculty Development Vincent Zaun, GSBL (not present) Did not attend and informed the Council of stepping down from being an adjunct council member. 
Thank you for joining us today. We are open to ideas and hope others will take part in the committee.
Did not move to closed session since a Focus group on Service Excellence is scheduled for 5pm CT.
Adjourned at 5:00 p.m. Next adjunct council meeting is Wednesday, 1/18 at 4:00 Central Time (via ZOOM).

Respectfully submitted, 

Secretary, Adjunct Council
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